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Nexant Consulting LLP (NCL) is a multi-disciplinary construction management and
engineering consulting firm servicing a variety of industries and delivering infrastructure
projects. We have extensive expertise and experience in Railway Engineering works (tracks,
signalling, telecoms, power & electrification), Major Civil Engineering projects (stations,
depots, highways, bridges, buildings, etc.), as well as Asset Management. NCL is committed
to delivering excellence to stakeholders - contractors, owners, engineers, architects and
financial institutions by maintaining the highest standards of quality for consulting services
withinthe constructionindustry.

We assist our clients in overcoming complicated construction-related situations and
accomplishing their project objectives through industry awareness, practical business
knowledge and innovative technology experience. NCL customises services to meet each
client's particular needs in the management, oversight and investigation of construction
projects. Our construction management consultants work personally with each client
throughout the duration of the project to ensure that clients meet their project goals and
budgets.

Our focus on clients and results consistently earns us respect and allows us to complete
each project effectively and within our client's specific parameters. Consequently, our (
number one source for business is repeat clients and referrals from current and previous TR
clients.
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NCLs construction and project management consultants have assisted a wide range of
clients on a myriad of projects throughout the world. From front end planning, design, and
project management to construction claims and litigation consulting, we have successfully
provided proactive and cost effective project support for decades in a range of professional
areastoinclude:

Strategic Project Planning

Feasibility Studies

Project Due Diligence

FrontEnd Planning

Design/Supply/Maintain

Strategic Asset Management

Sustainability Consulting
Project-Scope Definition &Development

"Globally setting a tradition of excellent consultancy services that
continually exceeds customer expectations”

“To deliver world class infrastructure and engineering consultancy services
by reinforcing our worldwide corporate alliances and upholding top-tier
quality and ethical standards”

Plan to succeed

With some thoughtful planning you can ensure your project's success before it begins. From establishing scope and
viability, to budget, schedule and team requirements, to process implementation and ongoing evaluation, Nexant can
help tailor a plan for your specific project needs. This includes gauging risk and developing mitigation strategies that
will help you save time and money. From concept to closeout, we will help you develop a plan you can build on.

In order to fully implement the scope of any project as given by the client, Nexant will fully monitor and manage the
Project from inception to completion; including planning, programme management, engineering management,
estimating, construction and Handover. We will provide end to end engineering solutions and ensure the project is
seamlessly delivered to Time, Budget and Quality by adopting the following project management and project
engineering processes.

Design with imagination

Nexant has solid, proven expertise in the design of Rail structures and infrastructural systems, as well as design of other Major Civil Engineering projects. Our multi-
disciplinary approach and long established track record enables us to tailor design any project with emphasis on innovation, cost effectiveness, quality of work,
maintainability and environment.

No project is 'typical' at NCL. Backed by our cross functional support and feedback from the construction management division, our designs consider all the construction
methodologies and complexities

The advantage of expertise

For a dispute to be resolved, you need information that is clear, concise and objective. Our experienced consulting and testifying experts
analyse individual dispute situations and provide the objective and technical assessment needed to reach resolution. From mediation,
arbitration and litigation consulting to expert testimony, w.e have the services to support you in every phase of the dispute resolution

process.

Knowledge you can apply
Infrastructure projects are increasingly complex so effective management skills are required to ensure quality, schedule and cost
requirements are met. Our Subject Matter Experts lead by example, facilitating effective knowledge transfer to ensure
competencies amongst Nigerians and hence sustained growth in locally available specialist talent pool. We arrange customized
seminars and training sessions to provide attendees at different levels, with an array of tools that can be immediately integrated
into their repertoire. Whether in - house presentations, online seminars or multi-day sessions, our experts deliver cost effective
real world instruction for today's engineering professional.



